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®I'bOY BO Ps3anckuii rocy1apcTBEHHbBIN MEIULIUHCKUNA YHUBEPCUTET
uM. akaj. W.I1. [TaBnoBa Munszapasa Poccuu, Psizanb, Poccus

B PO npoucxoasaT cepbE3Hble COLMATBHO-IKOHOMUYECKHE TPeoOpa3oBaHus, B T.4. B CHC-
Teme 3apaBooxpaHeHus. [Ipm 3TOM BO3pacTaroT TpeGOBaHMS, MpPEAbSBIIEMble OOMIECTBOM K
MEIUIUHCKUM PaOOTHUKAM, KOTOPBIM 3a4acCTyI0 MPUXOJUTCS peIaTh HE TOJIbKO MEIUIIMHCKHE,
HO U IOpUJUYECKUE, ICUXOJIOTHYECKUE, dITUYecKre U ap. npobdiuemsl. Iens. [IpoBecTu anammus
YIOBIIETBOPCHHOCTH YCIOBUSMH TpyJda MEIUIMHCKUX PaOOTHUKOB aKyIICPCKO-THHEKOJIOTH-
yeckoi cimy)0n1 (AI'C) B cenbekoit MecTHOCTH (Ha mpuMepe Ps3anckoro paiiona). Mamepuanot
u memoovl. CO0p MaTepuaia MpOBOIUIICA METOAOM aHKeTHpoBaHus pabotHukoB AI'C (n=18)
1o pa3paboTaHHOI aBTOpaMM aHKeTe. AHKEeTa BKIIIOYalia B ceOsi BOMPOCHI, OTpaKaroIIle MH e-
HUE MEJTUIUHCKUX PaOOTHUKOB 00 YCIOBUSX TPY/a, yIOBIETBOPEHHOCTH OIUJIATOM Tpya, opra-
HU3alMeW padoThl, B3aUMOOTHOIICHUSX C aIMUHHCTpaIlMed, KOJUIeraMH M MalueHTamu. Pe-
3ynbmamel. BeIsiBIeHO, 4TO B 11e10M, paboToit yaosieTBopeHsl 83,3% padotuukoB AI'C ciyx-
Ob1 Ps3anckoro paiiona, B T.4. 80,0% Bpaueit u 84,6% axymepok. [Ipu stom 61,1% ompomien-
HBIX OTMEYaeT OOJIBIIONH 00BEM 3arOJHEHUS OTYCTHBIX (OPM U METUIIMHCKOW JOKYMEHTAIUH.
be3ycnoBHYI0 BO3MOXKHOCTh CBOEr0 MpO(EeCCHOHATBHOIO POCTa B MEAMIIMHCKON OpraHU3aliu
BUJAT IUlIb 22,2% ONpOIIEHHBIX. B3aMMOOTHOIIEHHUS ¢ MAalMEHTaMU OLIEHUBAIOT KaK IOJIHOE
JI0BEepUE U B3auMonoHuMaHue 72,2% pecnoHieHToB. Takke MpoaeMOHCTPUPOBAHO, YTO YO0 B-
JIETBOPEHHOCTH OIMPOIICHHBIX YCIOBUSMH TPYJa CKJIQJBIBAETCS M3 MHOTUX (DAaKTOPOB, Ompee-
JSIOLUX COJEp KaHUE U YCIOBHS MX MPOPECCUOHAIBHON AesATeNbHOCTU. Jaxatouenue. [Ipose-
JEHHOE MUJIOTHOE MCCeA0BaHue mokas3ano, 4to pabotHuku AI'C Pszanckoro paiioHa B 1eomM
YIOBIETBOPEHBI YCIOBUSIMH TPyAa, 00eCriedeHbl HHCTPYMEHTAMH, MO3BOJSIOMIMMU TPUHUMATH
KIIMHUYECKHUE PEIICHHUS, BBICOKO OIIEHUBAIOT MOPAJIbHO-TICUXOJIOTHYECKHUI KIMMAT B KOJUICKTH-
Be. BMecTe ¢ TeM, BBICOKUI MPOIEHT PECIOHICHTOB OTMEYAEeT OO0JIbIION 00BeM pabOThl C Me-
JUIUHCKOW TOKYMEHTAaIMel, OTCYTCTBUE BO3ZMOXHOCTH MPO(ECCHOHAIBHOTO POCTa U HEBBICO-
KUl ypoBeHB 3apab0THOI miathl. [lomydueHHbIe pe3ynbTaThl MO3BOJAIOT pa3paboTaTh HaIlpaBie-
HUA 10 YIY4YIICHUIO YCIOBHH Tpyna MenunuHckux paboTHukoB AI'C cenbCKOW MECTHOCTH, B
YaCTHOCTH, pa3pabOTKy MEPONMPUITHH, B OCHOBE KOTOPHIX 3aJI0KEHBI TTPUHITUIIBI CUCTEMBI Me-
HEPKMEHTa KayecTBa: IMOCTOSHHOE YyJIydlleHHUe, JIUIEPCTBO, BOBJICUYEHHUE MepCoHaNa, yInpasie-
HUE€ B3aMMOOTHOIIECHUSIMHU.

Knwouesvie cnoea: opeanusayus MeOUYUHCKOU NOMOWU; YOOBIEMBOPEHHOCHb MPYOOM,
VCo8us mpyoa; MeOUyUuHcKue Kaopol, AKyUepCcKo-2UHEKON02UYeCKas CLyxcoa.
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ASSESSMENT OF SATISFACTION OF MEDICAL WORKERS
OF OBSTETRIC SERVICES OF RURAL AREAS
WITH WORKING CONDITIONS
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The Russian Federation is undergoing serious socio-economic changes, including those in
the Russian healthcare system. High morbidity and mortality rates increase the population's need
for medical care. It also increases the requirements of the society to doctors. Doctors have to solve
not only medical, but also complicated legal, psychological, ethical problems. Aim. To analyze
satisfaction of medical workers of obstetric and gynecological service in rural areas with working
conditions (on an example of the Ryazan region) on the basis of the results of questioning. Mate-
rials and Methods. Acquisition of statistical material was carried out by the method of question-
ing of the obstetric and gynecological service workers (n=18) using the questionnaire developed
by the authors. The questionnaire included gquestions concerning the working conditions, satisfac-
tion with salary, organization of work, and also relationship with administration, colleagues and
patients. Statistical data processing was carried out using Statistica 10.0 program. The method of
descriptive statistics with determination of the arithmetic mean, variance and calculation of 95%
confidence interval was used. Results. It was found that 83.3% of employees of the obstetric and
gynecological service of the Ryazan region, including 80.0% of doctors and 84.6% of midwives,
were in general satisfied with the work. Here, 61.1% of respondents noted filling in of a large vo-
lume of reporting forms and medical documentation. Only 22.2% of the surveyed employees of
the obstetric and gynecological service saw the absolute possibility of their professional growth in
the medical organization. Relationships with patients were evaluated as full trust and mutual un-
derstanding by 72.2% of respondents. Conclusion. The conducted pilot study clearly demonstrat-
ed that satisfaction of healthcare workers with working conditions implies many factors concern-
ing the content and conditions of their professional activities. Improvement of the efficiency of
the activity and job satisfaction of medical workers can be achieved by a number of measures
based on the principles of quality management system: continuous improvement, leadership, staff
involvement, relationship management. Increase in satisfaction of healthcare workers with work-
ing conditions is the basis for elimination of shortage of personnel in the healthcare sector, for
provision of primary healthcare units including those in remote areas of the country and rural
areas, with personnel, and assurance of the quality of medical care. The study showed that work-
ers of the obstetric and gynecological service of the Ryazan region are generally satisfied with the
working conditions, are provided with tools enabling them to take clinical decisions, highly ap-
preciate the moral and psychological climate in the team. At the same time, a high percentage of
respondents noted filling in a large volume of reporting forms and medical documentation, lack of
opportunities for professional growth and low salaries.

Keywords: organization of medical care; satisfaction with job; working conditions; medical
personnel; obstetric and gynecological service.
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The priority tendency in the personnel
policy in the healthcare sphere of RF is devel-
opment of the system of management of hu-
man resources based on planning of training
and employment of personnel in accordance
with the demands of the sphere, strengthening
of intellectual potential with use of innovative
educational technologies and effective motiva-
tional mechanisms that permit to provide med-
ical organizations with personnel capable of
improving the quality of medical care and its
availability to the population at a high profes-
sional level [1-3]. The problem of insufficient
provision of healthcare with medical person-
nel performing primary medical care, still re-
mains actual. Especially dramatic is the situa-
tion in the rural regions [4-6].

Satisfaction with labor is the basic ele-
ment of the personnel policy of a medical or-
ganization where the work with personnel is
the priority direction and the established aims
and tasks are directed at preservation, streng-
thening and development of the potential of
personnel, at creation of a skilled and consoli-
dated team capable of timely response to per-
manently changing market demands [7,8].

A study of satisfaction of medical per-
sonnel with working conditions is a part of
the quality management system in a medical
organization, and its results may be an effec-
tive tool for increase in the effectiveness of
the work of the organization in whole [9-11].

The aim of work — to analyze satisfac-
tion of the workers of obstetric-gynecological
service (OGS) of a rural region with the
working conditions (on an example of the
Ryazan region) on the basis of the results of
guestionnaire.

Materials and Methods

The object of study was obstetrics and
gynecology doctors and midwifes of Ryazan
Municipal Regional Hospital (RMRH) who
participated in social research. In the course
of study 5 obstetrics and gynecology doctors
and 13 midwifes were questioned — all medi-

cal personnel of OGS of the Ryazan region.
The overwhelming majority of medical per-
sonnel were women — 94% (80% of doctors
and 100% of midwifes). 33% of respondents
were above 60 years of age (40% of doctors
and 30% of midwifes); 16% of respondents
were workers of medical and obstetric sta-
tions (MOS), 39% — personnel of outpatient
clinics and 45% — workers of ambulance
rooms. 44% of respondents had the highest
qualification category (40% of doctors, 50%
of midwifes). 50% of respondents (80% of
doctors, 40% of midwifes) had more than 25-
year period of work in healthcare sphere, 33%
of respondents (40% of doctors and 30% of
midwifes) had been working in RMRH for
more than 25 years.

The statistical material was collected by
a method of anonymous questioning on paper
medium using the questionnaire designed by
the authors. The questionnaire included ques-
tions reflecting the opinion of medical work-
ers about peculiarities of the working condi-
tions, satisfaction with the salary, organiza-
tion of work, relationship with the administra-
tion, colleagues and patients. The results were
presented using descriptive statistics methods.

Results and Discussion

83.3% of respondents (workers of OGS
of the Ryazan region) were satisfied with their
work (80.0% of doctors, 84.6% of midwifes).

In the section concerning satisfaction
with the content of work the respondents
noted the following peculiarities of their
work: management of a high volume of re-
porting documents, journals and medical
documents — 61.1% of respondents (10% of
doctors and 46% of midwifes). Here, 55.5%
of respondents (80.0% of doctors and 46.1%
of midwifes) were sure that exclusion of fill-
ing in a large volume of documents from the
duties of medical workers will permit them
to give more attention to a patient; 33.3% of
respondents (60.0% of doctors and 23.0% of
midwifes) think that to make the labor activi-
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ty easier it would be reasonable to improve
provision with information and to introduce
a unified information system in a medical
organization including electronic medical
cards. At the moment of survey about 60.0%
of doctors and 7.6% of midwifes were pro-
vided with computers. With this, 38.8% of
respondents do not possess computer skills,
and 33.3% of respondents do not think it ne-
cessary to introduce electronic medical
cards, but would prefer to preserve manage-
ment of medical documentation (journals,
etc.) on paper carriers.

100.0% of respondents were provided
with procedures of rendering medical care,
with clinical recommendations and medical
care standards, 100% of doctors and 84.6% of
midwifes note availability of reference litera-
ture. According to the data of questionnaires,
all the surveyed doctors rest on Clinical rec-
ommendations for taking decisions in their
professional activity.

Only 22.2% of respondents see an abso-
lute possibility for their professional advance-
ment in a medical organization, with this,
61.2% refrained from answering. 77.7% of
respondents use a possibility for acquiring new
knowledge and skills from programs of post-
graduate education including distance educa-
tion. 72.2% of medical workers (92.3% of
midwifes, 20.0% of doctors) read specialized
medical literature only from time to time.

The results of study also showed that
83.3% of respondents including 60.0% of
doctors and 92.3% of midwifes are not satis-
fied with their salaries. 16.6% of respondents
consider the system of payment unfair, and
55.5% refrained from answering.

17.8% of medical workers (20.0% of
doctors, 15.3% of midwifes) feel fatigue al-
ready in 4 hours after the beginning of the
working day because of unfavorable working
conditions that affect effectiveness of work:
50.0% of respondents noted muscle tension
associated with the working position, 27.7%

noted a high nervous-psychological tension.

A study of moral and psychological
climate in the team gave the following results:
88.8% of respondents evaluated the manage-
ment style of the chief doctor as democratic;
95.0% of medical workers considered the
manager as giving sufficient attention to their
work and to organization of AGS; 83.3%
think that administration do not impose in-
flated requirements and set well-defined and
clear tasks; 75.0% respondents regularly ob-
tain feedback from the manager.

Study of communications in the team
showed that 61.1% of respondents are sure in
sympathy to the majority of colleagues;
55.5% support the statement ‘my team is my
family’, 77.7% of respondents note rare oc-
currence of conflict situations in the team.
The main cause of conflicts in the team is
considered to be incorrect distribution of
functional duties (33.3% of respondents).

Examination of interactions of medical
workers with patients showed that 61.1% of
respondents feel compassion to patients,
27.7% feel sympathy, however, 11.2% feel
irritation. 72.2% of respondents evaluated in-
terrelations with patients as absolute trust and
mutual understanding. In communication with
patents 55.5% of respondents try to fully par-
ticipate in their problems, while 44.4% limit
the communication by only taking the neces-
sary information. It is important to note that
44.4% of respondents consider patients to be
more protected in their rights than them-
selves. Nevertheless, 88.8% of respondents
did not have any cases of infringement of
their rights as of medical workers.

On the whole, 61.1% of respondents
noted that the thing they value most in their
work is recognition by their colleagues and
patients, 22.2% value increase in the material
well-being, 27.7% — psychological comfort.

We think that the results obtained with-
in the frames of even a small pilot study are
of a practical interest, since study of satisfac-
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tion of personnel with the working conditions
is the basis of quality assurance and is di-
rected at realization of the main ISO (Interna-
tional Organization for Standardization)
9001-2015 principles — constant improve-
ment. Although 83.3% of the OGS workers
were satisfied with their job, 61.1% of res-
pondents noted a high volume of medical
documents requiring filling, and 17.8% feel
fatigue as early as in 4 hours after start of the
working day, which could be regarded as an
unfavorable fact. We believe that to make
the working activity easier and to increase
the effectiveness of the work of doctors and
midwifes, it is necessary to use a coordinated
approach to constant improvement in the
whole organization: creation of comfortable
conditions for the working activity, transi-
tion to the optimal electronic management of
documents, provision of the personnel with
modern technical means.

A study of satisfaction with remunera-
tion of labor, evaluation of development and
professional advancement may play a role in
increase in the motivation for work and will
permit to realize the principle of ISO 9001-
2015 — involvement of personnel. Unfortu-
nately, 83.3% of personnel working in the
rural region, are not satisfied with their sala-
ries, 16.6% regard the system of labor remu-
neration as unfair, 16.6% do not see any op-
portunity for professional advancement. We
think that a solution to the question of satis-
faction with the remuneration could be intro-
duction of effective contract including criteria
transparent and clear for medical workers that
could reflect their contribution to the activity
of a medical organization. To increase the
motivation of medical workers to professional
advancement, it is necessary to use additional
methods of encouragement of workers, both
material and non-material.

It was shown that almost % of respon-
dents read medical literature ‘from time to
time’. Taking into account this low percent of

medical workers who trace new tendencies in
medicine, it is reasonable to introduce digests
in a medical organization that could provide
personnel with the necessary information and
stimulate their interest in certain topics.

A study of interaction of the workers
with the administration of the medical organi-
zation showed that the chief doctor possesses
the leadership skills which promotes devel-
opment of a medical organization and helps
maintain the quality at the required level. The
leadership principle is based on the process of
social influence where interaction of the
workers is oriented to achievement of the
common goals, which increases satisfaction
with the professional activity.

A study of interrelations in the team and
with patients showed realization of ISO
09001-2015 principle in the medical organi-
zation — management of interrelations and
orientation to a customer: 61.1% of respon-
dents consider colleagues to be their com-
rades, 77.7% note a low level of propensity
for conflicts. Nevertheless, in case of conflict
33.3% of respondents consider its reason to
be a non-optimal distribution of functional
duties among the workers. To improve inter-
relations in the team and prevent conflicts, a
uniform distribution of the load among the
workers is required with reflection of these
changes in the functional duties of the medi-
cal personnel.

A study of interrelations of medical per-
sonnel with patients showed that the most part
of workers hold empathy for patients which
results in establishment of ‘doctor-patient’
alliance that increases satisfaction both of a
patient and of a medical worker thus provid-
ing realization of the principle of orientation
to a customer.

Conclusion

RF is undergoing serious social-
economical transformations including those
in the healthcare system. High parameters of
morbidity and mortality rates increase the
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demand of the population for medical care,
that is associated with increased requirements
applied by the society to doctors. Doctors
have to deal not only with medical, but also
with complicated juridical, psychological and
ethical problems.

Optimization of the conditions of the
professional activity of doctors is one of the
most effective solutions to these problems. A
study of satisfaction of medical workers with
the working conditions, scientific substantia-
tion of the ways of optimization of medico-
social conditions of professional activity of
medical workers is an essential and socially
significant task.

The conducted pilot study showed that
workers of obstetric-gynecological service

of the Ryazan region are on the whole satis-
fied with the working conditions and are
provided with instruments permitting them
to take clinical decisions, and highly appre-
ciate the moral-psychological climate in the
team. With this, a large percentage of res-
pondents note a necessity to manage a large
volume of reporting and medical docu-
ments, absence of a possibility for profes-
sional advancement and a low level of sala-
ries. The effectiveness of the working
process may be increased by realization of a
complex of measures based on the principle
of quality management: constant improve-
ment, leadership, involvement of personnel,
management of interrelations.
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